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Title of the project: Repatriation, Rehabilitation and Reintegration of Victims of 
Trafficking and Outreach work in the Prostitution sectors.  
 
Country /Geographic Area: Laos PDR,  
Vientiane, Savanakhet, Champassak, Oudomxay teams 
 
Applicant (official name): AFESIP Laos 
 
AFESIP Lao PDR,  
Po Box 3128 
Vientiane, Lao PDR 
Telephone/Fax n°+856 21 41 34 88 
E-mail: director@afesiplaos.org 
 
Date of incorporation:  June 2006 MOU with government and 
September 2009 second MOU, 2009-2012 signed by AFESIP president   
Legal Nature: French NGO in Lao PDR 
 
Duly authorized representative: Didier BERTRAND 
Position: Country director 
 
Contact person: Didier BERTRAND and Vonemaly MANGNOMEK technical 
coordinator. 
 
Other partners in the target country: 
Mr Prasith DETHPOMADETH, Director of the department of social welfare, Ministry of 
Labour and Social Welfare. 
 
Signature and stamp of the counterpart: 

 
 

DURATION 

 
Scheduled starting date: 1 January 2009 
Scheduled completion date: 31 December 2009 
Total implementation period: 12 months (2 times 6 months) 
 

TOTAL FUNDING 

- Total cost of the project 505,354.39 

mailto:director@afesiplaos.org
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- Total contribution from ANESVAD 174,316 
Exchange rate used to convert the local currency into Euro: 1 USD = 0.71 Euros 
- ANESVAD contribution: EUROS 
- !b9{±!5 ŦǳƴŘΩǎ ǊŜŎŜƛǾƛƴƎ ŘŀǘŜǎ:  
                            1st instalment:  51,600.60                    
                          2nd instalment:   36,715.40 

                          3rd  instalment:  64,850 
                           4th instalment : waiting for this report to be sent 

 
Period reported: January-December 2009 
wŜǇƻǊǘΩǎ ŘŀǘŜΥ 17/02/2009 
 
BRIEF DESCRIPTION OF THE PROJECT 
In answer to the growing problem of trafficking for sexual exploitation of women and 
children, AFESIP in Laos is providing a model multi-pronged response. This response is made 
up of Repatriation, rehabilitation and reintegration services for victims, as per AFESIP 
projects already funded by ANESVAD in Vietnam and Thailand. The whole response process 
is the first of its kind in Laos, therefore it acts as a model for the Government and victims of 
trafficking benefit from such a service not existing currently. Through such a model 
ǊŜǎǇƻƴǎŜΣ ǊŜŎƻƎƴƛǘƛƻƴ ƻŦ ǾƛŎǘƛƳǎΩ ǎǘŀǘǳǎ ƛǎ ŀŎƘƛŜǾŜŘΦ CǳǊǘƘŜǊƳƻǊŜΣ ƻǳǘǊŜŀŎƘ ǿƻǊƪ ŀƛƳǎ to 
reach those still in their places of exploitation and to offer them exit strategies to leave 
prostitution and take up AFESIP offer in receiving shelter, rehabilitation and reintegration 
services.  
The newly opened program by AFESIP, AFESIP Social Enterprise (ASE), has already started 
three activities aiming at creating and securing job employment in fair working conditions 
for victims: a beauty shops chain, handicrafts production and recently an organic cosmetics 
production centre. 
 
 

PROGRESS NARRATIVE REPORT FOR 2009 

 
Main achievements 
 

ADMINISTRATION / FINANCE / Staff Management: 

 
 
Administration: 

¶ Routine work 

¶ Finalised an updated version of staff conditions of services 

¶ Update on staff departures and recruitment for 2009 

The total number of staff in AFESIP today is 
 in Vientiane : 28 persons  
Foreigners (in Vientiane) : 2 persons (full time) 
Part time about 5 persons;  
in Savanakhet is 15 persons (full time) and 4 persons (part time)  
and Champassak is 2 persons 
One staff has gone to study for Master degree. 



 4 

Male (15 persons)                                        female (41 persons) 
  
And ethnic groups :  two Khmu (Mon Khmer),1 phounoy Phongsaly(tibeto Burmese) and one 
Phounoy Louangnamtha. 

 
Finance: 

¶ Routine work on budget and purchase 

¶ Working with auditor for year 2007-08 by KPMG Lao Company Limited, during 3 
months 

¶ Draft updated accounting policy 
 
Training of government staff 
Training of government and local authorities at different level on social work and law 
enforcement 
 
AFESIP staff capacity building 

¶ Internal training workshops, especially on social work 

¶ Training with AFESIP partners on social work (AFESIP Vietnam, data base AFESIP 
Cambodia 

¶ Training with Save the Children. 

¶ Art therapy training for shelter in Savanakhet staff. 

¶ Hair dressing training for trainer, ASE staff and  

¶ {ǳǇǇƻǊǘ ǘƻ ŀŘŘƛǘƛƻƴŀƭ ŜŘǳŎŀǘƛƻƴŀƭ ǎƪƛƭƭǎΥ 9ƴƎƭƛǎƘΣ ŎƻƳǇǳǘŜǊΣ ǊŜǇƻǊǘ ǿǊƛǘƛƴƎ ŜǘŎΧ 
 

Staff Capacity building for the year 2009 

Participant Subject Total  

Chief of shelter care work,centre management 1  

Social worker Social work 6  

Social Enterprise Organic product 1  

Outreach team Monitoring & evaluation 1  

Staff at shelter Basic for social worker need 5  

Staff at shelter First Aids (red cross) 6  

Social worker Organic agriculture promotion 1  
Technical coord Commit counter trafficking training at Ayuthaya province. 1  

Social worker Strategy planning for human trafficking 1  

Govt staff National training on human trafficking 1  

Technical coord 
Meeting to reintegrate the victims to Lao 2  

Social worker 

Social worker Linux training 1  

Product leader SME leadership 1  

Maketing officer Maketing for SEA game 1  

Staff at shelter Psycologist & life skill for sustainable development 3  

Staff at shelter Training Law and analysis case. 9  

Staff at shelter Training on Counselling  11  

Social worker 
Training on Database. 

15  

Govt staff 2  

Staff at shelter 
Art therapy in Savannakhet shelter 

11  

Govt staff 1  



 5 

Coordinator team Workshop on case who declined assistance, case review 19  

Coordinator team Workshop on quality development 19  

Victims at VTE Training on Small Medium Enterprise in Vientiane 30  

Victims at SVK Training on Small Medium Enterprise in Savannakhet 17  

Govt staff Human trafficking and general law 39  

Bar owner Trafficking in person and CSEC in Champasak 15  

Communication Child right based proposals plan  1  

AFESIP staff 
Study tour in Cambodia 

6  

Govt staff 1  

AFESIP staff 
Training on Social work with families 

12  

Govt staff 10  
Total for the capacity building in the year 2009 250  

    
 
 

The total number of staff in AFESIP today is 
Vientiane 
32 people including 2 foreigners (full time),  
4 social enterprise office staffs and 3 on beauty shop, 1 on souvenir shop (2 paid on profit on 
handicraft) 
Part time 5 persons 
 
Vientiane province 1  
 
Savanakhet : 15 including 4 part time government staff 
Champassak 2 staffs 
 
Total 55 people, Male 15 and female 40  
Ethnic Group: two khmu (1 male and one femake) , 1 phounoy Phongsaly and 1 phounoy 
Louangnamtha  
 
AFESIP have attend training 59 (times/persons) organised by other NGOs, and government 
AFESIP have organised 5 times meeting with government. 
AFESIP organised training 8 times on own funding. 

 

REINTEGRATION:  

 
Case Management Meetings: 

 
Cases management meetings were held at least once a month or twice in case of 

emergency with all social workers, psychology, reintegration coordinator, shelter staff and 
TC 
 
Transit Centre Presentations: 
 

¶ AFESIP Social workers met systematically all repatriated victims staying in TC (in 
average one to two times per month): they introduce AFESIP activities and centre, 
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give some information on human trafficking, illegal & human rights, and conduct 
individual interviews. 

Usually victims prefer to come back to their village first, and contact AFESIP after they 
visit their families.  Social workers do direct assessment victim with District Labour social 
welfare and sometimes with Provincial Labour Social Welfare  in community before 
admit entry to Shelter. Some victims did not go back to family because there were some 
risks in the village mostly related to traffickers or abusive families. AFESIP discussed with 
Social Welfare Department to allow direct entry to AFESIP Shelter from TC.  
   

 
 
Assessments before reintegration: 
 
Social workers from the reintegration team, psychology, doctor met regularly residents of 
AFESIP Shelter, Social enterprise program and from other training centres, in group or 
individual sessions: they evaluate together with the victim if she is ready to be reintegrated, 
both personally and professionally, or if she needs to practice more or again more self-
confidence. If the victim is ready, they prepare her reintegration process.  
 
 
Initial Community Assessment: 
 
Social workers conducted family assessments for each victim who asked some support from 
AFESIP or at the request of PLSW and DLSW: they assess economic and social situation of 
ǾƛŎǘƛƳΩǎ ǾƛƭƭŀƎŜ ŀƴŘ ŦŀƳƛƭȅΦ {ƻŎƛŀƭ ǿƻǊƪŜǊǎ ƳŀƪŜ ǇƭŀƴƴƛƴƎ ǿƛǘƘ ŦŀƳƛƭȅΣ ŎƻƳƳǳƴƛǘȅΣ ǎƻŎƛŀƭ 
worker collects some information with village authority on tracing, and any returnees do not 
have access to support. 
 
Reintegration and follow up 
 
After reintegration, each girl is followed up by AFESIP social workers in cooperation with 
local partners: chief of village, district authorities, provincial department of labour and social 
welfare, or local Lao Women Union units. Follow-up consists in visit to the girl at her village, 
in addition to regular phone calls. AFESIP follow up after reintegration 15 days, 1-2 months 
under the responsibility of social workers and also vocational training teachers if needed. 
 
 
Summary of reintegration activities in 2009 
 

 Total 2009 

Cases presented in case management 

meeting 

126 

Transit centre presentation visits 108 

New residents in AFESIP shelter 96 

Assessments during vocational 

training (before reintegration) 

67 
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Initial community assessment 47 

Reintegrated cases 

Beauty 

Cooking 

Sawing  

Mush room  

Grocery 

Employees 

Beauty shops  

Restaurant 

Sewing shop 

Organic 

AFESIP 

Reintegrated without support for 

various reasons 

77 

15 

6 

10 

8 

4 

20 

10 

2 

3 

2 

2 

                          14 

Follow up after reintegration 249 times/77 

Family assessment before 

reintegration 

49 

 
 
 

LEGAL ACTIVITY:  

 
In the Lao PDR context access to justice is not so easy especially for victims of human 
trafficking for sexual exploitation,  not so much because there are no laws as there are 
quite a lot that could be used but rather because the judicial system needs to be 
reinforce and people need to be more aware about their rights.  
Legal work had to be reorganised this year in May as a contract with the Lao Women 
Union was negotiated and signed in 2008 concerning investigation with the police and 
judiciary process, but it took time to start to be implemented due to non availability of 
ǘƘŜ [²¦ ǎǘŀŦŦΦ !C9{Lt ŀƴŘ [²¦ ƻǊƎŀƴƛǎŜŘ ǎƻƳŜ ƳŜŜǘƛƴƎǎ ǘƻ Ŧƻƭƭƻǿ ǳǇ ǾƛŎǘƛƳΩǎ ŘƻŎǳƳŜƴǘ 
sent to the LWU but it was achieved because AFESIP do not get feed back from partner.  
So AFESIP decided to set up a legal unit and recruited a legal advisor who is an expert of 
trafficking in persons in Lao PDR. 
AFESIP recruited also 3 lawyers for legal training for beneficiaries and to work on legal 
cases. One of them is prosecutor in Savanakhet while the 2 Vientiane based are working 
at the Ministry of Justice department of Justice organisation. 
So AFESIP has only part time staff working on legal support, and plans to recruit a full 
time legal assistant to the advisor who is a consultant. 
 
Results 

¶ Some victim document in province level submit to prosecutor is achieved 

¶ One case waits court call to listen because provincial level have quite good referral 
system and follow up,  
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¶ 5 traffickers cases are being prosecuted (4 Vietnamese and 1 Lao citizens) at the 
tŜƻǇƭŜΩǎ tǊƛƳŀǊȅ /ƻǳǊǘ ƻŦ {ŀǾŀƴƴŀƪƘŜǘ tǊƻǾƛƴŎŜ 

¶ 1 trafficker case is being prosecuted in Provincial Supreme Court ( 4 children) 

¶ 1 trafficker case is given to police officers in Khammuane province to proceed ( 
women and children, 8  persons) 

¶ 2 traffickers cases are being prosecuted by local police for anti-trafficking in humans. 
In Savannakhet province (3 person). Of which 1 case is being investigated by local 
authority in Adsapangthong district 

¶ 1 case in Saravan province. 
 
Cases that have not been prosecuted  
There are 8 cases that cannot be prosecuted because  

¶ The names and addresses of the agents who conveyed the victims and the persons 
involved are unknown 

¶ The primary agent who conveyed the victims is dead 

¶ There are 3 cases, in which 5 victims will have to coordinate with Anti-trafficking in 
humans authority  in Savannakhet province  to collect additional information in order 
to bring the case into the justice proceedings 

¶ There are 3 cases that 6 girls have undergone investigations by Anti-trafficking in 
humans Authority and all cases have been found to be an illegal conveyance of 
Labour. 

¶ There are 4 cases that 4 girls have been sexually exploited but have not been taken 
into legal action because they do not want for several reasons. 

 
Other legal activities 

¶ Teaching law on shelters and social enterprise to inform women and children about 
their rights and have a better understanding about what is the law. 

¶ Training AFESIP and government staff on legal issues related to TIP and CSEC 

¶ Informing bar owner about the law toward legal reinforcement and better child 
protection in cooperation with ATD/U 

¶ Rescue of children and young women victims of trafficking for sexual exploitation in 
coordination with ATD/U, prosecutors, and M/PLSW, LWU. 

 
 

OUTREACH ACTIVITY in the entertainment sector: 

 
 
Outreach activities  
 

 
No. of 

Shops 

No. of 

CWIP 

No. of 

Interviews 

No. of Hygiene 

material & 

Lubricant Gel 

Age 

 

x<15       16<x<18   19<x 

Total in 2009 for all 

provinces 
687 4.147 1107 37.248 18 1.154 2.975 
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Outreach workers met regularly service women and children in bars and referred some of 
them to AFESIP support: some were directly admitted in AFESIP shelter after rescue, some 
came back home more or less directly, and some to ASE activities. 
 
 
Problems encountered by outreach social workers still remain: 
 

Main problems encountered Solutions 

Met by Children and Women in 
Prostitution 
CWIP 

 

Reproductive health disease Ensure access to treatment, as adviced and 
suggest doctor or clinic that AFESIP had 
contacted before (Heuan Mai Clinic, held 
by the NGO Family International Health, 
free of charge or Lao Youth health centre 
in VTE). Staff usually follows up to ensure 
that victims went really to the place. 

Clients do not pay or only part of the 
charge or rob the girls. 

This is a recurrent problem met by new 
service women, AFESIP gives them advices 
how to negotiate with the guests The 
guests should be paying for all services 
including (1) fee for the owner, and (2) 
themselves, to be paid before. 
 (3) concerning rob, girls should take their 
bag and telephone with them when they 
go to the bathroom. 

Bar owner does not pay Report to AFESIP who will then report to 
authorities specially anti-trafficking unit, 
quite rare the last months. 

Clients do not want to use condoms Train how to use condoms and how to 
speak with guests who refuse to 
use it, raise the issue to the bar 
owner? 

How effect to client does not use condom 
try to explain client understand 
protect both health 

Clients use special tools or balls in their 
penis 

Advise them to interview clients to know if 
they have balls or special tools to use to 
ensure not to harmed. 

Most of the children say that they are 
coming from poor families and need to 
support their family 

Advise them to consider other options, 
inform them that AFESIP can support also 
their family and will keep their occupation 
secret while visiting the family. 
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Several children have been lured  and 
can be considered as victims of human 
trafficking but most of the people do not 
know about Human trafficking. In some 
case traffickers or procurers are members 
of the family or villagers. 

Report detailed story to authorities 

Met by AFESIP staff  

CWIP are busy with clients and cannot talk 
or join activities 

Note who cannot join and come again and 
another time or if too many are busy go to 
another shop 
Try to update new activity such as drawing 
picture, game Question- answer then 
provide some gift to who win answer   

CWIP do not have clear plans for the future Meet them many times to help them to 
consider some vocational training or 
another occupation 

Some bar owners are not really 
cooperative and suspicious, they stay next 
to the AFESIP staff who cannot speak 
about everything 

Invite social welfare district level to 
coordinate between our team and the 
owner of beer shop 
Try to get their phone number then 
contact direct to them by phone call  

 
tǊƻƧŜŎǘΥ ²ƻƳŜƴ ŀƴŘ /ƘƛƭŘǊŜƴΩǎ ǎƘŜƭǘŜǊǎ 

 
Number of Residents in the Shelters this year 

Vientiane 

Age 12 13 14 15 16 17 18 19 20 21 22 23 24 25 Total 

Exit 1 2 4 8 4 10 10 4 1  3  1  48 

Entry 1 2 4 14 8 14 13 6 1 1 4  1  69 

End of 
December 

2009 
   6 4 4 3 2  1 1    21 

 
 
Savanakhet 

Age 12 13 14 15 16 17 18 19 20 21 22 23 24 25 Total 

Exit  1 2 1 10 11 5 6 4 2 1 1  3 47 

Entry  1 2 6 13 12 6 8 4 3 1 1  3 60 

End of 
December 

2009 
   5 3 1 1 2  1     13 

 
   Shelters have been pretty full apart during the season when there is a lot of work in the 
field specially to collect the rice, incoming residents prefer to wait for the crops to be 
collected. 
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Visitors 

Visits of AFESIP shelter have been limited to donors, institutional partners, evaluators and 
ǘƘŜǊŀǇƛǎǘǎΣ ƛƴ ǊŜǎǇŜŎǘ ƻŦ ǊŜǎƛŘŜƴǘǎΩ ǿƛǎƘ ǘƻ ǊŜŎƻǾŜǊ ǇŜŀŎŜŦǳƭƭȅΦ 
AFESIP shelter received the visit from the regional director of UNICEF and our founder 
Somaly Mam (twice). 

 
Health and treatment 

 

¶ AFESIP doctors are on the shelter 2 days/week including 1 day/week for: medical 
treatment, follow-up health care, counselling, information on HIV/AIDS and women 
issues. 

¶ Health check up, as well as blood tests on sTDs/HIV-AIDS in Setthatirat hospital, in 
cooperation with Medecins Sans Frontières or provincial hospital in Savanakhet. 

¶ Gynaecological examinations at Mahosot hospital or specialised Hope clinic in 
Savanakhet. 

¶ In case of severe problem in Vientiane referral to Basic Needs organisation for 
psychiatric medication. There is also a neurologist in Savanakhet but no psychiatrist 
as such. 

 
Psychology & counselling 

¶ Individual counselling of new residents started on more regular base this year with the 

recruitment of one and then 2 counsellors.   

¶ Tools for assessment have been developed such as anxiety and depression scale as well 

as self esteem scale 

¶ Protocol for psychological intervention during the first 3 weeks on the shelter is nearly 

finalised. 

¶ Weekly psychology activities individually and as a group increasing use of art therapy 

techniques. 

¶ Orientation interview for new residents. 

 
Activities 

Education 
¶ Lao language, mathematic and global knowledge by informal education  

¶ English language is still going on by AFESIP staff.  

 
Life skills 

¶ Life skills workshop two times a week: trafficking, Lao culture, family, labour law and 
small business 

¶ Orientation phase for new residents  

¶ Regular discussion with the residents about their ǇǊƻōƭŜƳǎΣ ǎƛǘǳŀǘƛƻƴΣ ŜƳŜǊƎŜƴŎȅ ŎŀǎŜǎΧ 
 
Entertainment 

¶ Sport within centre: table tennis, volleyball, badminton and aerobic dance after class 
finished.  

¶ Outside activities on Friday 
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Domestic work 

¶ Welcome ceremony for new residents  

¶ Schedule for house work shared between residents: cooking, cleaning and feeding the 
animals (rabbits, fishes and crickets) in the centre. 

 
Vientiane shelter income generating and occupational Activities 
from Janς Dec 2009 
 

 

Activity Balance end 
of period 

Investme
nt fund 

Sale  Labor cost 
for children  

Benefits/bala
nce carry 
forward 

Remarks 

2009 

Hand made  1,062,000 160,000 752,000 255,000 497,000 Selling more 
post card and 
flower 

(Post card, 
ŦƭƻǿŜǊΣ ōŀƎΧύ 

Cooking 5,707,000   2,842,000 2,019,000 823,000 We use the 
profit for out 
door activity 
and new year 
gathering food 

Sewing 510,000   168,000 90,000 78,000 Sewing shirt, 
ōŜŘ ŎƭƻǘƘΧ 

Weaving 659,000 952,000 331,000 154,000 177,000 Selling Lao skirt 

Agriculture   40,000 120,000   80,000 Selling 
vegetable to 
cooking team in 
centre 

Fish -662,000   72,000   -590,000 No more fish  

Rabbit 74,000       74,000 3 rabbits 
remaining  

      Total :   2,518,000 1,139,000   

 

Savanakhet shelter income generating and occupational Activities 
 

from June  ς Dec 2009 
 

Activity Balance 
end of 
period 

Investment 
fund 

Sale Labor  
Cost for 
children 

Benefits/balance 
carry forward 

Remarks 

Hand made  
(Scarf, 
basket, 

140.000  305.000 15.000 290.000 Selling 
more 
basket and 
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ƘŀǘΧύ hat 
with 
available 
raw 
materials 
in stock 

Cooking 
 

 100.000 150.000 50.000 100.000 Not 
starting 
yet 

Weaving  300.000  600.000 120.000 480.000  Sale some 
production 

Agriculture  245.000 347.000  50.000 297.000 Selling 
vegetable, 
and flower 

   Total :   235.000 1.069.000  

 

 

 

NETWORKING WITH EXTERNAL AGENCIES 

 
AFESIP had regular meetings with national and regional NGO as well as IOM. AFESIP 
joined the national task force on guidelines for protection of victims of trafficking, UN 
ǘŜŎƘƴƛŎŀƭ ƳŜŜǘƛƴƎǎ ŀƴŘ L9/ ƳŜŜǘƛƴƎǎΣ ¦bL/9C ŀƴƴǳŀƭ ǊŜǾƛŜǿ ǎŜǎǎƛƻƴǎΧ 
AFESIP was invited to bilateral Lao Thai meeting on the Lao Thai MOU on TIP. 
AFESIP joined various regional seminars, conferences and workshops, both in Vietnam 
and Thailand toward better coordination and lesson exchanges such as the ones 
organised by JICA, French Embassy, IOM, World Vision. 
AFESIP maintains good working relations especially with AFESIP Vietnam & Cambodia, 
Women Foundation in Thailand, World Vision International, ECPAT. 
 

 

REGULAR MEETINGS WITH MLSW/PLSW/DLSW/LWU/POLICE:  

 
AFESIP had usually one short monthly meeting with the MLSW department of SW and 
permanent contact with our project coordinator posted at the MLSW as well as 
important planning quarterly meetings. AFESIP meets on regular and ad hoc basis with 
the anti trafficking police. Some meetings have been hold in emergency situation, i.e. 
rescuing women and children from bars. Contacts with the LWU have been more scarce. 
 

 

FUNDRAISING:  

 
Efforts were put this year again in ensuring long term funding for AFESIP activities: 

- AFESIP should sign early 2010 a new 3 years contract with Anesvad 
focusing in health and care related activities 

- The donation online system allowed to collect about US$ 2000 and 
development of private fundraising 
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- Shelters still generate some income used mostly for entertainment of 
residents 

- The donation box at AFESIP office allowed receiving clothes, furniture, 
medicines etc. 

- UNICEF renew its commitment for funding CSEC related activities 
- Co funding have been set up with IOM on vocational training and tools,  
- Funding expected from Somaly Mam foundation in US toward better 

sustainability of the project and training as well as study grants for 
victims. 

- French MOFA supports for second year in 2009-10 
- German Embassy provided some support for material 
- Groupe Developpement (France) provided fund for reintegration with 

the aim of setting a workshop to exchange lessons july 2009- june 
2010. 

- Grant for public affairs Us government on art therapy august 2009-July 
2010 

- Small grant on communication from Us embassy 
- French president collected euro 5000 from a private company for 

vocational training tuition fees, education and food costs on shelter. 
- Manos Unidas renew its support for 2010 ASE-Beauty and running 

costs. 
 
More funding in sought for 2010 

- Youth challenge Singapore IT and IEC and equipment 
- German Embassy equipment for social enterprise 
- French Embassy quality for quality development of organic products 
-  

 
 

RESEARCH:  

     
The data base analysis for 2009 has not been completed yet at the time of writing this report 
but data base officer recruited and he is working on it and it is hope to have plenty of 
reports on data base on CWIP by the end of June including a comparison of the missing years 
2007-8-9. 
 
No research done as such as not in the former MOU and no time but the country director 
presented a paper on cooperation NGO and Police at a technical regional meeting in Hanoi.  
 

COMMUNICATION:  

 
The first communications activities for AFESIP Laos were implemented by an Australian 
Volunteer (AYAD) beginning March 2008 to March 2009. The main outcomes were: overhaul 
of AFESIP Laos website (all content and graphics), development of concise website 
instruction manual, independent hosting and email set-up (no longer dependent on AFESIP 
Cambodia server or webmaster), online donations system, revised AFESIP IEC tools in English 
and Lao, contributions to partner publications, contribution to and participation in event 
coordination with partners, media relations/press releases. 
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In order to strengthen efforts and lead sustainability in this area, AFESIP has restructured 
and expanded its communication team, employing since March 2009 a communication 
officer and a communication advisor. This team evaluates and redirects the strategic 
management of communications activities for AFESIP, including advocacy initiatives and the 
production of IEC materials.   

 
Three main communication objectives were designed and planned for 2009: 

- To develop information toolkits 
- To achieve sustainable communication systems 
- To improve visibility for AFESIP 

 
Outcomes for 2009 for AFESIP communication department: 
 
1.  To develop information toolkits 
 
During 2009, AFESIP communication team focused on producing information toolkits on 
AFESIP and AFESIP Social Enterprise (ASE): 

- Production and printing of AFESIP Information Brochures. Original version in three 
main languages (Lao, French and English), more than 3000 of them were distributed. 

- рлл !C9{Lt ǎǘƛŎƪŜǊǎ άCƛƎƘǘ ǿƛǘƘ ǳǎέ ŦƻǊ ǇǊŜǾŜƴǘƛƻƴ ƻŦ ƘǳƳŀƴ ǘǊŀŦŦƛŎƪƛƴƎ ǿŜǊŜ ǇǊƛƴǘŜŘ 
and distributed to targeted areas.   

- 500 AFESIP t-shirts were produced and distributed for prevention of human 
trafficking to AFESIP staffs, government partners at central, provincial, district levels, 
communities, NGO partners and international organizations. 

- tǊƻŘǳŎǘƛƻƴ ƻŦ ƻǳǘǊŜŀŎƘ ǇƻŎƪŜǘ ŎŀǊŘǎΥ пллл ǇƛŜŎŜǎ ƻŦ ά/ƘŀƳǇŀ ŜƳŜǊƎŜƴŎȅ ŎŀǊŘǎέ ŦƻǊ 
outreach prevention department were printed and will all be distributed to women 
in prostitution in beer bars, entertainment sectors and targeted areas. 

- tǊƻŘǳŎǘƛƻƴ ƻŦ !{9 ƻǊƎŀƴƛŎ ŎƻǎƳŜǘƛŎǎ ōǊƻŎƘǳǊŜ όάbD!aέ ōǊƻŎƘǳǊŜǎύ 
- Development of a series of case studies to be displayed on the website/in a future 

newsletter 
- Development of a picture database, part of it to be put online in 2010 
- Production of a 10 minutes long documentary made by AFESIP France during their 

visit to Laos called « RŜƴŀƛǎǎŀƴŎŜΣ ƭŀ ƭǳǘǘŜ ŎƻƴǘǊŜ ƭŀ ǘǊŀƛǘŜ Ŝǘ ƭΩŜȄǇƭƻƛǘŀǘƛƻƴ ǎŜȄǳŜƭƭŜ ŘŜǎ 
femmes et des enfants ». 
 

 
 
2. To achieve a sustainable communication system: 
 

- Capacity building of the communication officer under supervision of the 
communication advisor: 

o Communications skills acquired (to build relationships with partners; donors; 
visitors; dissemination of information through different networks and to 
different target groups, public presentations on AFESIP communication 
activities, web management, event organization, etc.) 

o Study tour to AFESIP Cambodia  
o Preparation of visits, trainings, activities together with the management team 

to welcome and provide facilities for donors, visitors, government partners in 
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Vientiane, Savannakhet and Champassak provinces (assessment, follow up, 
ŜǾŀƭǳŀǘƛƻƴΣ ƳŜŜǘƛƴƎΧŜǘŎύ 

o Assisting the communication advisor in editing project proposals (submitted 
proposals: Australian Embassy and US embassy) 
 

- Production of AFESIP strategic communications framework 
- Recruitment of a new communication/advocacy advisor (November 2009) 
- Compile monthly and quarterly reports and plans 

 

3.  To improve visibility for AFESIP 
 

!C9{LtΩǎ Ǿƛǎƛōƛƭƛǘȅ ōƻǘƘ ƛƴ [ŀƻǎ ōǳǘ ŀƭǎƻ ƛƴǘŜǊƴŀǘƛƻƴŀƭƭȅ ƛǎ ŀƴ ƛƳǇƻǊǘŀƴǘ ŦŀŎǘƻǊ ŦƻǊ ǘƘŜ ǎǳŎŎŜǎǎ 

of the project. Communication team worked on developing relationships with the Medias, 

improving its online visibility, developing network contacts and campaigning, and receiving 

ǇŀǊǘƴŜǊǎΣ ƎǳŜǎǘǎ ŀƴŘ ŘƻƴƻǊǎ ǘƻ ǇǊŜǎŜƴǘ !C9{LtΩǎ ǇǊƻƧŜŎǘΦ 

- Strengthening relationships with the media:  

Press releases submitted to national media at least once a month, approach of Lao 

National Radio, Lao National Television and International Print Medias. 

!ŎŎƻǊŘƛƴƎ ǘƻ !C9{Lt ŜǘƘƛŎŀƭ ǎǘŀƴŘŀǊŘǎ ŀƴŘ ǊǳƭŜǎ ŦƻǊ ǘƘŜ ǇǊƻǘŜŎǘƛƻƴ ƻŦ ǘƘŜ ǾƛŎǘƛƳǎΩ 

confidentiality, it is quite sensitive to approach media and journalists. 

Communication team therefore put in place a Press Guidelines Agreement to be 

signed by any media visiting the project.  

In 2009, about 8 articles were published on AFESIP in the local newspapers.  

- Improving !C9{LtΩǎ ƻƴƭƛƴŜ Ǿƛǎƛōƛƭƛǘȅ: 

o Web management for AFESIP Laos website: 
Á Update of AFESIP news on the website ( press releases). In 2009, 15 

press releases were displayed on the website. 
Á Editing, updates of information and content on the website on a 

monthly basis 
Á Follow-up of online donations on a monthly basis 
Á An internal evaluation of the website was led by the communication 

department to improve its content in the end of the year 2009. 
 

o Establishing and updating AFESIP Ammado Profile 

o Establishing and ǳǇŘŀǘƛƴƎ !C9{LtΩǎ ǇǊƻŦƛƭŜ ƻƴ ǘƘŜ [ŀƻ LbDh 5ƛǊŜŎǘƻǊȅ 

website 

o Establishing web links (www.antitraffiking.org , www.unodc.org   

www.allianceantitrafic.org etc.)  

 
- Developing networking and campaigning:  

http://www.antitraffiking.org/
http://www.unodc.org/
http://www.allianceantitrafic.org/


 17 

o Participation in meetings with partners and sister organizations:  IEC 
materials meetings regularly held by UNIAP, other meetings related to 
communications activities and AFESIP project, organized by NGOs, 
government partners and UN agencies. 

o Participation in different events: in 2009, AFESIP joined more than 8 events 
ǘƻ ǇǊŜǎŜƴǘ ƛǘǎ ŀŎǘƛǾƛǘƛŜǎ ǎǳŎƘ ŀǎ CƻǊǳƳ CǊŀƴŎƻǇƘƻƴŜ ǇƻǳǊ ƭΩŜƳǇƭƻƛΣ 
Presentation of International Organization in Laos organized by the  Lao 
Ministry of Foreign Affairs; International Ecotourism Conference organized by 
Lao National Tourism Authority, etc.     

o SEA Games (Southeast Asian Games) child-safe campaigning contribution:  
Laos was the host for the 25th SEA Games (Southeast Asian Games) in 
December 2009. As this game could bring a massive number of tourists from 
neighboring countries, AFESIP together with others NGOs and UN agencies 
such as UNICEF, UNIAP, UNV, Friend International, Village Focus International, 
Plan International, World Vision, organized a campaign against child sex 
tourism, to raise awareness on this issue but also to put in place a sustainable 
system against child sex tourism.  
The group of agencies supported the establishment and the launch of hotline 
ƴǳƳōŜǊ άмфнέ ǘƻƎŜǘƘŜǊ ǿƛǘƘ [ŀƻ bŀǘƛƻƴŀƭ ¢ƻǳǊƛǎƳ !ǳǘƘƻǊƛǘȅ ŀƴŘ ¢ƻǳǊƛǎǘ 
police. AFESIP communication team was highly involved in this campaign, 
especially concerning the production of the IEC materials related to the 
Hotline 192: production of 30 000 Red Cards (small emergency contact cards) 
and 700 posters. 
 
 

4. Other outcomes 
 

- Contribution to AFESIP Social Enterprise (ASE): 
/ƻƳƳǳƴƛŎŀǘƛƻƴ ǘŜŀƳ ŀǎǎƛǎǘŜŘ !{9 ƛƴ ǘƘŜ ŘŜǎƛƎƴ ƻŦ !{9 ǇǊƻŘǳŎǘǎΥ !C9{Lt άbƎŀƳέ 
organic beauty products (labels, information, text editing, and translations), ASE 
ōŜŀǳǘȅ ǎƘƻǇ ά{ŜƴƎǎŀǾŀƴƘ .Ŝŀǳǘȅ {ƘƻǇέ ŀƴŘ άbŜǿ [ƛŦŜ ǎƘƻǇέ ǎƛƎƴǎΦ 
Communication team also counseled ASE on marketing and edited all information on 
ASE on AFESIP website. 

 
- Coordination of Art therapy trainings 

The communication department planned, coordinated and followed-up the first art 
ǘƘŜǊŀǇȅ ǘǊŀƛƴƛƴƎ ƛƴ !C9{LtΩǎƘŜƭǘŜǊ ƛƴ {ŀǾŀƴƴŀƪƘŜǘ ǇǊƻǾƛƴŎŜ ŦƻǊ ǘƘŜ ǊŜǎƛŘŜƴǘǎ ŀƴŘ ǘƘŜ 
related personnel (counselor, psychologist, head of shelter and care workers). This 
workshop consisted in drawing pictures as a psychological methodology. 
A second art therapy will be held in Vientiane in 2010 and an exhibition will be 
organized in Vientiane and provinces, presenting the artworks created by the 
residents. 

 
 

OUTPUTS ACHIEVED - INDICATORS 

 
OUTPUT 1 
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Institutional and legal capacities of Laotian authorities related to the struggle against human 
trafficking and sexual exploitation and the provision of care and support to victims of 
trafficking and sexual exploitation strengthened   

 
Indicators for output 1: 

 
1. Number of training sessions (24/year) organized for local authorities, local and 

districts police, and number of trained representatives (150/year) (Department of 
Labour and Social Work, Laotian Women Union, Police, district governor office, 
Information and Culture, Laotian Youth Union) 

2. Good level of knowledge of authorities representatives after training in fight against 
human trafficking (150 representatives/year in 24 training sessions/year) 

3. Number of bars owners who commit to respect the laws and do not hire children in 
bars, (this being certified by authorities) 

4. Number of repression measures adopted against traffickers or beer bars owners 
after information of AFESIP 

5. Number of authorized visits to AFESIP in detention centres  

 
 

Indicators designed Fulfilment of Indicator 

Indicator 1 designed for output number 1 
Number of training sessions (24/year) 
organised for local authorities, local and 
districts police, and number of trained 
representatives (150/year) (Department 
of Labour and Social Work, Laotian 
Women Union, Police, district governor 
office, Information and Culture, Laotian 
Youth Union) 
 
 
 
 
Indicator 2 designed for output number 1 
Good level of knowledge of authorities 
representatives after training in fight 
against human trafficking (150 
representatives/year in 24 training 
sessions/year) 
 
 
 
 
 
Indicator 3 designed for output number 1 
Number of bars owners who commit to 
respect the laws and do not hire children 
in bars, (this being certified by authorities) 

Fulfilment of Indicator 1 for output number 1  
AFESIP can organize some training for local 
authority such as Police provincial level, District 
Level, PLSW, DLSW, PLWU,DLWU 3 province 
Champasak, SVK, VT Provinces participant 
about 40 participants, 3 times  
We can not  organize by plan because some 
training overlap with activity, government staff 
was busy some District staff have 1 or 2 staffs  
and because we had no MOU for 9 months we 
could not organise official training for 
government 
 
Fulfilment of Indicator 2 for output number 1  
After training participant more understand they 
can referral case or information from local to 
centre level by using technics from training. 
Same as above not fully implemented by AFESIP co 
funded and co trained cases analysis workshops 
organised by UNIAP for police, justice PLSW and 
LWU staff in central (Bolikhamxay march), northern 
(Luang Prabang November) and up north provinces 
(Oudomxay October) and doing so reach the target 
of 150 officials informed on human trafficking 
specially sexual exploitation.  

 
Fulfilment of Indicator 3 designed for output number 1 
- Training of bar owner organised in November and 
December Activity for 3 Districts, Phonthong, 3 trainings 
were organised Champassak province to train the bar 
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Indicator 4 designed for output number 1 
Number of repression measures adopted 
against traffickers or beer bars owners 
after information of AFESIP 
 
Indicator 4 designed for output number 1 
Number of authorized visits to AFESIP in 
detention centres  
 
 

owners in Bathien, Pakse and Phonthong, and 
Pathumpone from 8.30 to 12h. Participants included 
DLSW, LWU, Special job police, and bars owners. 21 px in 
Bathien, 16 px in Paksé Phonthong and 16 px 
Pathumphone. 
- The trainer explained the law on the protection on 
mother and children and penal law and labour law, the 
opened the floor for discussion between government staff 
and bar owner on the question why is there sexual 
exploitation of children in CPK province? The special job 
police unit delivers a card for service women in the 
province while ensuring that they are over 18 years old to 
work on food service but in fact in all places there are 
sexual services to be sold, and found it was impossible to 
stop this. 
- Concerning the age, bar owners said that children lye on 
the age; but the police in many cases found children not 
registered while bar owner says I am going to declare for 
registration. Bar owner said that they will declare day 
they arrive and will not take children but asked if they do 
not work with us where will they go and will not they 
meet more risks somewhere else or they will become 
ǊƻōōŜǊǎΧΦ 
- On another side bar owners raised the issue of drug 
being brought in by clients and given to service children 
and women to have more fun. It is difficult to avoid as 
sometimes mixed with drinks. 
 
- Bar owner agreed to have a poster in premises related to 
child protection and law provided it is quite beautiful. 
 
- Most all bars owner were women, some illiterate, and it 
seems that several of them still use drugs. 
 
- Next step for 2010 is to prepare stickers or poster to be 
placed in the premises; and to train more bar owners 
while the police will check the place of bars owners who 
attended the training to evaluate the results. Ministry of 
Information and Culture should be met even if they have 
less power and declared to be in charge off songs and 
clothes.  
 
 

Fulfilment of Indicator 4 designed for output 
number 1 
3 bar owners caught  by police in SVK ATU 
including Vietnam Bar owner  
 
Fulfilment of Indicator 4 designed for output 
number 1 
Not planed as such by authorities who prefer 
to refer to us relevant cases only.  
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Activities scheduled for output 1: 
 

 Activities executed and originally 
Designed to achieve output number 1 

%  execution  Remarks 

O1.A1 Organization of monthly coordination 
meetings between MLSW, LWU, ATD 
and procurer. 

Ongoing In addition to regular information 
and coordination meetings, 
special meetings occurred in cases 
of emergencies (rescues from 
bars, legal follow-up, recruitment 
of SVK shelter staff, MOU 
negotiations, SEA games 
ŎŀƳǇŀƛƎƴ ŜǘŎΧύ  
SVK shelter organize weekly 
meeting we invite and inform SVK 
PLSW to join meeting, SVK PLSW 
assist to rehabilitation victims in 
Shelter 3 times per week  
AFESIP organize short meetings 
with SVK ATU for referral victim to 
SVK Shelter and cooperation 
between AFESIP and SVK ATU and 
normally ATU contact direct by 
phone call to AFESIP we discussed 
and assistant victim together   
AFESIP legal teacher and Lawyer 
interviewed victims submit inform 
to SVK ATU and prosecutor many 
case could submit to prosecutor 
particular in SVK province      

O1.A2 Contribution to development of 
information-sharing and cooperation 
networks between all actors of fight 
against human trafficking and 
support to victims: governmental 
actors, international organizations et 
NGOs. This should be materialised by 
better case referral and management 
 

Ongoing AFESIP is participating to all 
information-sharing and 
cooperation meetings organised 
within networks of struggle 
against human trafficking or 
individually by AFESIP partners, 
especially concerning referral and 
case management processes or 
developing national guidelines 
and appropriate tools or case 
reviews. 

O1.A3 Counselling support about law 
reinforcement or action plan drafting 
concerning fight against human 
trafficking and sexual exploitation. 
(For example, this should happen in 
the form of training for bar owners. 
The bars who comply with the law 
should receive a certificate.) 
 

Ongoing AFESIP participated to a national 
case review workshop (with 
government authorities, 
prosecutors, other organisations) 
and AFESIP legal advisor 
participated to drafting a national 
legal manual on human 
trafficking. The recruitment of a 
legal advisor and the partnership 
signed with the Lao Women 
Union concerning judiciary 
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process, AFESIP is aiming at 
reinforcing the application of 
related laws. 

O1.A4 Training of local authorities on the 
fight against human trafficking and 
sexual exploitation of Lao children 
and women and the provision of 
adequate care and rehabilitation of 
victims. (Training will refer to laws on 
TIP and protection of children, 
Medical psychological care of victims 
specially the psychological 
consequences of trafficking and 
sexual exploitation, how to set up 
and organise appropriate care). 
 

50% AFESIP join workshop case 
analysis with Government 
partners in Centre level and 
Province level such as Police, 
PLSW, Prosecutor, 
COMITT, UNIAP 3 times in 
Bolikhamsay, Udomxay, 
Luangprabang Provinces 
AFESIP presentation case study 
in AFESIP rescue, sexual 
exploitation   
AFESIP organize psychology 
training for some Government 
partner as SVK PLWU, PLSW 1 
times  

O1.A5 Collection and transmission of 
information concerning traffickers 
and their networks to relevant Lao 
authorities 
 

Ongoing AFESIP organize small network 
meetings with VTE Anti trafficking 
Unit  on collect information, 
rescue victim in bar sector to  
make strong process and system  

O1.A6 Identification of human trafficking 
cases among children and women 
deported from Thailand, if access 
authorized by Lao police. 
 

 AFESIP start receive deported 
case referral from SVK ATU at 
least 2 victims per time and some 
times 9 victims in one group entry 
to SVK Shelter  
AFESIP provides a 24h answer to 
the calls from police in this regard 

 
 
 
 
OUTPUT 2 
 

Human trafficking and commercial sexual exploitation of Lao children and women 
prevented in 4 provinces of Lao PDR (Vientiane, Savannakhet, Champassak, Vientiane 
province) 

 
 
Indicators for output 2: 
 

1. Number of beer bars visited (300/year) in AFESIP implementation areas. 
2. Number of children and women in sexual exploitation  interviewed (600/year) 
3. Number of training organized for children and women in sexual exploitation 

(200/year) 
4. Number of children and women in sexual exploitation situation rescued from bars with 

help of Lao authorities (40/year) 
5. Number of bars closed by police (not possible to give a number) 
6. Number of traffickers arrested (not possible to give a number) 
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7. Number of bars owners agreeing not to take children in their bars (not possible to give 
a number) 

8. Number of cases entered in AFESIP data base (300 questionnaires are put into 
database and one annual data base analysis is produced) 

9. Number of information tolls distributed concerning migration at risks health and 
legal issues, emergency numbers and drama representations held (10000/year).  

10. Number of posters in cross bordering areas (1000/year) 
11. Number of drama played in villages at risk (1/month/province) 
12. Number of watch-dog committees created in villages/districts at risk (24/year) 

 
 
 
 
 
 

Indicators designed Fulfilment of Indicator 

Indicator 1 designed for output number 2 
Number of beer bars visited (300/year) in 
AFESIP implementation areas 
 
Indicator 2 designed for output number 2 
Number of children and women in sexual 
exploitation  interviewed (600/year) 
 
Indicator 3 designed for output number 2 
Number of training organized for children 
and women in sexual exploitation 
(200/year) 
 
Indicator 4 designed for output number 2 
Number of children and women in sexual 
exploitation situation rescued from bars 
with help of Lao authorities (40/year) 
 
 
Indicator 5 designed for output number 2 
Number of bars closed by police (not 
possible to give a number) 
 
Indicator 6 designed for output number 2 
Number of traffickers arrested (not possible 
to give a number) 
 
Indicator 7 designed for output number 2 
Number of bars owners agreeing not to take 
children in their bars (not possible to give a 
number) 
 
Indicator 8 designed for output number 2 

Fulfilment of Indicator 1 for output number 2  
687 bars were visited since beginning of 2009 (170 
this quarter) in all AFESIP implementation areas 
(+228%) 
 
Fulfilment of Indicator 2 for output number 2  
1107 CWIP were interviewed since January 2009, 
(997 this quarter). 
 
Fulfilment of Indicator 3 for output number 2 
 687 training sessions were organised for CWIP since 
January 2009 (170 this quarter). 
 
Fulfilment of Indicator 4 for output number 2 
 66 CWIP were rescued from bars since January, this 
quarter: 12 went to AFESIP shelters and 3 went back 
home. In addition, 76 CWIP were referred to health 
services but remained in the bar. 
 
 
Fulfilment of Indicator 5 for output number 2 
2 bars in Vientiane province had to remove to 
another place.  This quarter is no have bars close 
 
Fulfilment of Indicator 6 for output number 2 
No trafficker arrested this quarter. 
 
 
Fulfilment of Indicator 7 for output number 2 
No agreement given by bar owners (no training) 
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Number of cases entered in AFESIP data 
base (300 questionnaires are put into 
database and one annual data base analysis 
is produced) 
 
Indicator 9 designed for output number 2 
10000 information tolls distributed 
concerning migration at risks health and 
legal issues, emergency numbers and 
drama representations held.  
 
Indicator 10 designed for output number 
2 
Number of posters in cross bordering areas 
(1000/year) 
 
 
Indicator 11 designed for output number 
2 
Number of drama played in villages at risk 
(1/month/province) 
 
Indicator 12 designed for output number 
2 
Number of watch-dog committees created 
in villages/districts at risk (24/year) 
 

Fulfilment of Indicator 8 for output number 2 
1107 interview questionnaires into outreach 
database. 
 
 
 
Fulfilment of Indicator 9 for output number 2 
No information tools distributed. Activity frozen 
waiting for the approval of the MOU and approval 
from ECPAT Italy 
 
 
Fulfilment of Indicator 10 for output number 2 
Gave 2600 card (champa card and STD card  and 
social worker provided to family and community  
cross border information booklets, poster about 
2000 from ILO, IOM and other organisations 
 
Fulfilment of Indicator 11 for output number 2 
No dram played this quarter 
Activity frozen waiting for the approval of ECPAT 
Italy 
 

Fulfilment of Indicator 12 for output number 2 
No watch-dog committee created, Activity frozen 
waiting for the approval of ECPAT Italy but some 
villages started to receive leaflet and information 
from AFESIP social workers during the reintegration 
time. 
 

 
 
 
Activities scheduled for output 2 

 Activities executed and originally 
designed to achieve output number 2 

%  execution  
on annual 
indicator 

Remarks 

O2.A1 Identification of children and women in 
sexual exploitation situation in 4 
provinces of Lao PDR (Vientiane capital, 
Savannakhet province, Champassak 
province, Vientiane province) 600 per 
year 

340/% of 
annual 
indicator met 
and 
 
184% met 
with 
information in 
data base 

Identification itself remains 
problematic as it is assumed 
by some authorities that 
children are not victims of 
TIP because they are 
ǾƻƭǳƴǘŜŜǊǎΧΦƳƻǊŜ ǘǊŀƛƴƛƴƎ 
needed in this regard 
toward better legal 
reinforcement (2043 CWIP 
met)  

O2.A2 Social work with children and women in 
sexual exploitation (individual 

107 % of 
annual 

Number of children is 
decreasing in Champassak 
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interview, training about 
MST/HIV/AIDS, provision of information 
on risks related to human trafficking 
and sexual exploitation. Orientation to 
health care system ensuring their 
access to care) (600/year) 
 

indicator in 
terms of 
training 
sessions 

province so less children are 
met . 

O2.A3 Rescue of children and women in sexual 
exploitation situation in cooperation 
with local authorities (40/year) 
 

165% Increased cooperation with 
authorities and WVI 
supporting police investigation 
and intervention in SVK and 
CPK as well as Vientiane 
province. Increasing rescue of 
children and women sexual 
exploitation also under 18 
years old  about  
66 CWIP were rescued from 
bars since January, this 
quarter: 12 went to AFESIP 
shelters and 3 went back 
home. In addition, 76 CWIP 
were referred to health 
services but remained in the 
bar. 

 

O2.A4 Information and coordination with local 
authorities for closure of bars and 
arrest of traffickers 
 

Ongoing Arrest is far from systematic 
but some rare bar closure 
and fines to pay for owners 
but nothing reported this 
quarterly. Sometime owner 
bar paid official by Law 
mention then they start 
open again 

O2.A5 Information concerning CSEC is put into 
a data base (300) 
 

369% Going on 

O2.A6 Prevention in villages at risk with 
distribution of information tools 
concerning migration at risks health and 
legal issues, emergency numbers and 
drama presentation.  
 

0% This activity will start in 2010 
hopefully as we did not receive 
funding from ECPAT Italy as 
expected. 
Social workers have time to 
discussed with villagers, village 
authority to explained about 
information of cross border, 
human trafficking, who is a 
trafficker? What is AFESIP activity 
in Laos, provide some poster, 
booklet we did not have enough 
budget on prevention so that 
AFESIP collect information from 
other NGOs material are relate to 
AFESIP activity provide 
information to village level  
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Social worker stay at village one 
night each time of family visit  

O2.A7 Publication of prevention information in 
cross bordering areas 
 

0% idem 

O2.A8 Support the creation of watch-dog 
committees in villages/districts at risk 

0% idem 

 
OUTPUT 3 
 

The rights of victims of human trafficking and sexual exploitation restored through a 
comprehensive system of care, rehabilitation and sustainable reintegration in Laotian 
society (medical, psychological, legal and vocational support). 

 
Indicators for output 3: 
 

1. At least 100 repatriated victims are met on the transit centre and they are informed 
about AFESIP services and their needs evaluated. 

2. 80 victims of trafficking for sexual exploitation in Lao are referred to AFESIP shelters 
(Vientiane, Savannakhet). 20 with ANESVAD support on shelter and at least 20 with 
ANESVAD support with direct reintegration support. 

3. 100% of victims receive gynaecological/medical treatment (initial examination + 
regular examinations)  

4. 100% victims receive formal/ non formal training and income generating training 
5. 100% residents receive psychological treatment (initial examination + follow up) 
6. 100% victims receive training in life skills and legal issues. 
7. All victims have a legal assessment and access to justice if/when needed 
8. Tools and scale are developed to monitor care system, evaluate results of 

psychological and social intervention and changes in residents well being (in 
collaboration with experts) 

9. Number of pre-ǊŜƛƴǘŜƎǊŀǘƛƻƴ ŀǎǎŜǎǎƳŜƴǘǎ ŦƻǊ ǾƛŎǘƛƳΩǎ ŦŀƳƛƭȅ ŀƴŘ ǾƛƭƭŀƎŜ όŀǘ ƭŜŀǎǘ 1 
per reintegrated victim).  

10. Number of reintegration agreement forms signed by victims (1/victim supported by 
AFESIP and reintegrated in her village) 

11. Number of families receiving support (At least 72 family in needs receive support 
allowing children to study and stop sexual exploitation). 

12. Number of reintegrated victims who have a stable and  remunerated work or who 
opened their own business in their village (75% of victims supported by AFESIP/year) 

13. bǳƳōŜǊ ƻŦ ǾƛŎǘƛƳΩǎ Ǿƛǎƛǘ ƛƴ ǘƘŜƛǊ ǊŜƛƴǘŜƎǊŀǘƛƻƴ ǎƛǘŜ όо Ǿƛsits/year in average, phone 
contacts with victims or local authorities) during 3 years. Over 70% of reintegrated 
victims are regularly followed up (3 years) and not re-trafficked. 75% success of 
reintegration on long term after 3 years. 

14. One participatory evaluation is provided for the reintegration process per year. 
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Indicators designed Fulfilment of Indicator 

Indicator 1 designed for output number 3 
At least 100 repatriated victims are met on the 
transit centre and they are informed about 
AFESIP services and their needs evaluated. 
 
 
 
Indicator 2 designed for output number 3 
80 victims of trafficking for sexual exploitation 
in Lao are referred to AFESIP shelters 
(Vientiane, Savannakhet). 
 
 
Indicator 3 designed for output number 3 
100% of victims receive gynaecological/ 
medical treatment (initial examination + 
regular examinations)  
 
 
Indicator 4 designed for output number 3 
100% victims receive formal/ non formal 
training and income generating training 
 
Indicator 5 designed for output number 3 
100% residents receive psychological 
treatment (initial examination + follow up) 
 
Indicator 6 designed for output number 3 
100% victims receive training in life skills and 
legal issues 
 
Indicator 7 designed for output number 3 
All victims have a legal assessment and access 
to justice if/when needed 
 
 
Indicator 8 designed for output number 3 
Tools and scale are developed to monitor care 
system, evaluate results of psychological and 
social intervention and changes in residents 

Fulfilment of Indicator 1 for output number 3  
108 repatriated victim met at the transit 
centre this  Annual and assessment  to entry 
Shelter  47 victims people because other 
victims are not AFESIP target group 
 
 
Fulfilment of Indicator 2 for output number 3  
96 victims of trafficking and sexual 
exploitation have been referred to AFESIP 
shelters but only 77 stayed over orientation 
period (about 2 weeks). 
 
Fulfilment of Indicator 3 for output number 3 
All residents are receiving counselling and 
medical treatment, follow up health care and 
provided information on HIVAIDS and women 
issues. 
 
Fulfilment of Indicator 4 for output number 3 
All residents received formal education and 
vocational training. 
 
Fulfilment of Indicator 5 for output number 3 
All residents from both Savannakhet and 
Vientiane shelters received psycho-social 
counselling.  
 
Fulfilment of Indicator 6 for output number 3 
All residents received training in life skills and 
on legal issues.  
 
Fulfilment of Indicator 7 for output number 3 
All residents have been assessed on their legal 
situation and their file transferred to police 
when required and agreed. 
 
Fulfilment of Indicator 8 for output number 3 
Scales have been translated and start to be 
used such as anxiety and depression scale and 
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well being (in collaboration with experts) 
 
 
 
Indicator 9 designed for output number 3 
Number of pre-reintegration assessments for 
ǾƛŎǘƛƳΩǎ ŦŀƳƛƭȅ ŀƴŘ ǾƛƭƭŀƎŜ όŀǘ ƭŜŀǎǘ м ǇŜǊ 
reintegrated victim).  
 
 
Indicator 10 designed for output number3 
Number of reintegration agreement forms 
signed by victims (1/victim supported by 
AFESIP and reintegrated in her village) 
 
 
 
Indicator 11 designed for output number3 
Number of families receiving support (At least 
72 family in needs receive support allowing 
children to study and stop sexual 
exploitation). 
 
Indicator 12 designed for output number3 
Number of reintegrated victims who have a 
stable and  remunerated work or who opened 
their own business in their village (75% of 
victims supported by AFESIP/year) 
 
 
Indicator 13 designed for output number3 
bǳƳōŜǊ ƻŦ ǾƛŎǘƛƳΩǎ Ǿƛǎƛǘǎ ƛƴ ǘƘŜƛǊ ǊŜƛƴǘŜƎǊŀǘƛƻƴ 
site (3 visits/year in average, phone contacts 
with victims or local authorities) during 3 
years. Over 70% of reintegrated victims are 
regularly followed up (3 years) and not re-
trafficked. 75% success of reintegration on 
long term after 3 years. 
 
Indicator 14 designed for output number 3 
One participatory evaluation is provided for 
the reintegration process per year. 
 

self esteem scale as well as some other tools 
borrowed from professional orientation 
specialists. 
 
Fulfilment of Indicator 9 for output number 3 
47 initial assessments (before admission to 
AFESIP shelters) and 49 assessments during 
ŦŀƳƛƭȅ Ǿƛǎƛǘǎ όƧǳǎǘ ōŜŦƻǊŜ ǾƛŎǘƛƳΩǎ ǊŜƛƴǘŜƎǊŀǘƛƻƴύ 
have been conducted since January 2009,   
 
Fulfilment of Indicator10 for output number 3 
77 victims have been reintegrated with 
reintegration agreement forms but 14 did not 
receive support for various reasons such as 
family does not need, they moved again, they 
did not want to stay in shelter and did not want 
to receive support  
 
Fulfilment of Indicator11 for output number 3 
 4 families received support this quarter, 4 
since January 2009. 
 
Fulfilment of Indicator12 for output number 3 
43 people opened business in community and 
village, AFESIP supported equipment with some 
cash  about 55 % of total support business  
20 people AFESIP find job in City of Vientiane, 
SVK province  with AFESIP support 
 
 
Fulfilment of Indicator13 for output number 3 
249 times/77 follow-up visits undertaken this 
quarter: 
- 1 was readmitted in AFESIP shelter to learn a 
second skill 
 
 
 
 
Fulfilment of Indicator 14 for output number 3 
 
To be performed later this year 2010 

 
 
 
 
Activities scheduled for output 3 

 Activities executed and originally %  execution  Remarks 
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designed to achieve output number 3 

O3.A1 Protection of repatriated or rescued 
victims in secure shelters (Vientiane 
and Savannakhet)80 per year 

Ongoing 
120% 

AFESIP can protect of 
repatriated or repatriated 
and rescued 96 victim 
people  

O3.A2 Meet with repatriated victims at 
transit centre and inform them about 
AFESIP potential support and listen to 
their various concerns about 
returning home. 
 

108% The number is out of 
control for AFESIP, less 
official repatriation from 
Thailand this year might be 
due to political instability. 

O3.A3 Provide Medical treatment 
 

100% Doctor has been officially 
recruited in Savannakhet 
shelter; all new residents 
undergo medical check-up, 
including STDs, and receive 
medical treatment during 
their stay at the shelter (in 
city hospitals). 

O3.A4 Provide Access to legal services and 
training  
 

100% Legal access and training 
has been. 
 

O3.A5 Provide Basic education classes 
 

100% Informal education at 
AFESIP shelters with 
teachers from Ministry of 
Education 

O3.A6 Provide or facilitate Vocational training 
according to the request of the victims 
and the possibilities in their place of 
reintegration 
 

100% All residents had access to 
vocational training. 

O3.A7 Provide psychosocial support 
 

80% Psychological counselling 
started in Savannakhet 
later as we could not find 
shelter Counsellor based in 
Vientiane went monthly to 
Savanakhet. 

O3.A8 Provide Life skills training specially 
concerning reproductive health. 
 

100% provided 

O3.A9 Provide access to legal support 
 

100% when 
required 

Extremely lengthy process 
looking at results, cases 
transmitted to LWU for 
instruction 

O3.A10 Train staff and develop chart 
(guidelines) in a participatory way  
 

Ongoing Started end of October 

O3.A11 Develop tools to evaluate results of 
psychological and social intervention 

Ongoing Started and undergoing 
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and care. 
 

O3.A12 Protection of victims during 
reintegration in their community 
through preliminary medical psycho 
social and economic assessments of 
their family and village 
 

Ongoing Residents are taken to 
family visit with AFESIP 
social workers between 
end of training and their 
apprenticeship, to assess 
conditions of their future 
reintegration. 

O3.A13 Provide family support if needed 
specially in case of health problem 
 

5.5% 4 families supported this 
quarter, since January 
2009. 
Few families ask for 
substantial  support and no 
serious  health problems 
met 
Counted only here family 
who received fund to 
business not emergency 
support for rice or roof.. 

O3.A14 Help in seeking a job in fair working 
conditions or in opening their own 
ōǳǎƛƴŜǎǎΣ ŀŎŎƻǊŘƛƴƎ ǘƻ ǾƛŎǘƛƳǎΩ ŎƘƻƛŎŜΦ 
 

Ongoing Recruitment of a social 
worker being specifically 
dedicated to relationship 
with private sector has 
been delayed due to the 
lack of appropriate 
candidate. 

O3.A15 Fight against social stigmatisation of 
victims and facilitation of their social 
reintegration through regular visits 
and discussions with families and 
communities. 

Ongoing  

O3.A16 Vocational, medical, socio-economic 
and psychological follow-up of 
victims once reintegrated, during 3 
years. 
 

Ongoing 
 

Once reintegrated, follow-
up is ensured by visits 
and/or phone calls, by 
AFESIP social workers 
and/or local authorities. 
Few cases left the shelter 
because they wanted to 
help their family in the 
field work or go back to 
the bar (14 in one year 
including 8 deported case 
who were not trafficked as 
such so on our target 
group only 6). 

O3.A17 Carry out Participatory Evaluation of 
reintegration process  
 

 Planned for the end of the 
year, to be designed and 
implemented 
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External factors or behaviour of hypotheses  
 

Laos Government supports the MOU implementation allowing AFESIP Laos operations. 
Having the MOU signed AFESIP project is allowed to perform all planed activities. 
 

 Access to victims is possible where ever they are.  
Still no intervention yet on border areas with deported cases but they are referred to AFESIP 
on a regular basis by the police.  

Access to repatriated victims in the TC has been institutionalised last year and is working 
well.  
Additionally, outreach work is often made difficult by bar owners who prevent outreach 
workers from engaging in private discussions with the girls but cooperation with police in 
SVK and Champassak helped to reduce this problem. 

 
Physical and psychological damage suffered by victims is not irreversible. 

Some cases are more difficult than others, some might need social intervention for years as 
the whole family is severely dys-functionning or they are suffering from multiple layers of 
trauma that cannot be treated due to the lack of professionals in the country. 
 

Family and social environment of victim cooperates in the reintegration process. 
Not for all cases, other solution need to be find, dealing with families expectations toward 
their children mostly in terms of remittance and support is a main challenge to address for 
social workers, training is planed with AFESIP Vietnam on this issue in December 2009 as 
well as improve policy and contract to regulate the relations between beneficiaries and their 
family. For some cases the cooperation of the family is problematic, as they still can see their 
child as their source of income and this could jeopardise reintegration plans. More 
beneficiaries have been reintegrated in urban areas so they can be more independent as we 
found that families were not always supportive when micro businesses were opened in 
villages. 
 

 Sufficient local economic situation for income generation. 
More and more cases are turning to urban resettlement that creates new challenges to find 
adequate places for employment and boarding. 
This remains a main challenge for the reintegration team in remote rural areas where there 
is very little money circulating and where cases do not want to engage in agriculture related 
activities. 

1. beneficiaries prefer to get  experience, skill, manage  on practice  then go back home, 
if they go back home they concern activity is not successful   

2. if activity is not suitable in Community only work in Town  
Victim select by themselves also their family before reintegrated social worker, family and 
victim, village authority agreed together refer to village situation can not find any work or 
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set up any activity in village if yes but they need more experience, skill and more income 
for sustainable 

 
 Proper cooperation from MLSW and other stakeholders. 

¶ No problem in this regard, we have a good cooperation, we just lack of time to meet 
more often and learn lessons. Some staff from MLSW at local level show more and 
more expertise on social work intervention. The cooperation will ATU is also good 
but we would like them to be more proactive in their intervention to rescue victims 
and reinforcing the law concerning perpetrators of sexual exploitation or trafficking. 
Cooperation with MLSW and PLSW has been consistent, but needs to be reinforced 
at a district level. This reinforcement could be well established through the 
implementation of steering committees at province and district levels. 
 

¶ Referral from stakeholders 
In 2009 AFESIP four cases Some case referral from VFI 3 victims, 1 victim referral to FI and 
some case WVL referral but we did not get clear information because WVL join with SVK 
ATU then AFESIP referral from police, all of deported case, case from entertainment are 
referral from police only case from Transit Centre from MLSW, PLSW, DLSW  

 
Unforeseen problems found. 
None apart from the delays in signing MOU due to multiple factors. 
And funding need to be secured that is not exactly true at this time of writing the report 
 
Institutional reinforcement for AFESIP is under way but it is a slow process. 
 
Changes introduced 

No main changes but some activities will start late due to signing of MOU in end of 
September only. 
 
FINANCIAL REPORT sent already 
 
 
 
V. ASSESSMENT ON PROJECT EXECUTION DEVIATIONS AND SUGGESTIONS. 
 
V.1 Assess social and institutional attitudes towards the project, especially from the 
beneficiaries and their participation.  
 
Weekly meetings are organised on Vientiane and Savanakhet shelters with residents to 
share their feelings and ideas about the life on the shelter with one young day night care 
taker who is a former victim. 
Residents elected representatives for each room to ensure better participation and raise 
their concerns to staff. 
 
Social and institutional attitudes toward the project remain excellent from government as 
well as other partners, AFESIP project is often quoted as an example of what should done. 
 
Situations where police ask AFESIP to keep certain cases on in the shelter because of safety 
concerns in their village (while traffickers are present and for processing the legal case), 
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meaning they cannot return home as quickly as they would like to sometimes makes it 
difficult. 8 residents asked to leave the shelter as they changed their mind or left by 
themselves they are all under 18 years old (apart from one), Lao ethnic and living near by 
the shelter. It is estimated that 4 of them returned to sexual exploitation. 
 

Relation with families remains problematic as many would look at their children only as a 
source of income and would like them to be at work and send money rather than to attend 
vocational training but AFESIP is intervening with family with government staff and prepare 
documents stressing the roles of families. 
 
WhilŜ !C9{LtΩǎ ǊŜƛƴǘŜƎǊŀǘƛƻƴ Ǉƭŀƴ ǿŀǎ ƻŦǘŜƴ ōŀǎŜŘ ƻƴ ƻƴƭȅ ƻƴ ǘƘŜ ǾƛŎǘƛƳΩǎ ŦǳǘǳǊŜ 
wish/dream, this year a stricter analysis of her situation (village or family context and 
education level) by a social worker has been conducted leading to an increased number of 
urban resettlements (26%- or  32% if we consider really reintegrated cases). It is important 
that the reintegration plan is determined only after identification of realistic, concrete 
opportunities on a case by case basis, otherwise sustainability is unlikely.  
 
V.2 Strong and weak points from the project implementation 
 
 
Strong points 
 

¶ AFESIP got approval to continue phase II activities by the Lao Government and signed 
the MOU at the end of September. 

¶ AFESIP president 3 week mission was a good opportunity to listen again the vision 
and objectives of AFESIP and to receive some good advices how to improve our 
action. 

¶ Still using the result of the final evaluation, we still work on quality improvement. 

¶ One AFESIP Cambodia statistician came to train Lao staff in September on files and 
data base. 

¶ Experienced Vientiane based staff still go to support their new colleagues in 
Savanakhet shelter. 

¶ Staff had chances to attend various trainings for capacity building. 

¶ AFESIP remains the only NGO working on this issue specifically reinforced its 
professional network and made clear its objectives now that the NPA on CSEC has 
been officially released. 

¶ The legal unit and communication unit are starting to develop activities. 

¶ MLSW also Social Welfare department have been very active in finalising the MOU 
with us. 

¶ Provincial level has a better understanding of AFESIP activity, especially in the new 
provinces where we reintegrate cases. 

¶ Finance admin audit  was concluded with good result 

¶ Awareness for AFESIP is increasing; other organisations and individuals approach us 
for support or referrals 

¶ AFESIP recruited one ethnic Khmu female staff because a lot of victims of human 
trafficking are from Khmu ethnic group she is working on the shelter and received a 
study grant from the SMF. 

¶ AFESIP staff are improving and developing their vocational skills thanks to training 
ǇǊƻǾƛŘŜŘ ǿƛǘƘƛƴ !C9{Lt ƻǊ ƛǘǎ ǇŀǊǘƴŜǊǎΣ ŀƴŘ ǘƻ !C9{LtΩǎ ǎǳǇǇƻǊǘ ƻŦ ǘƘŜƛǊ ŜŘǳŎŀǘƛƻƴ 
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Communication  

1. Information tools are distributed to specific target groups so populations at risk are  
informed about AFESIP activities, human trafficking and health issues and have 
access to AFESIP services. 

2. Networks connections and partnerships are strengthened. Common awareness 
raising campaigns to be organized and advocacy actions on human trafficking and 
CSEC to be taken towards decision makers. 

3. AFESIP visibility is improved at local and international levels creating awareness of 
human trafficking and sexual exploitation in Laos and of AFESIP activities. 

4. Efficient cooperation and skills transfer between the communication advisor and 
the communication officer that permitted a fast development and improvement of 
the communication department and activities in a sustainable way. 

 
OUTREACH work 
¶ A meeting was organised in Vientiane province with the members of the project 

committee to set up a strategy concerning children victims of trafficking and sexual 
exploitation.  

¶ Vientiane capital anti trafficking police is more responsive at the end of the year 

¶ Legal intervention start to have results 

 

SHELTERS 
 

¶ Shelters are receiving mostly cases rescued from local sexual exploitation, pretty full 
they have less population at the time of rice harvest. 

 
REINTEGRATION 

¶ Family support is more implemented and provides a real relief for the children 

alleviating their charge toward their parents support. 

¶ AFESIP presented 18 cases to the Somaly Mam foundation to receive Education 

grants. 

¶ Guidelines and other internal documents are not all completed yet.  

 

Weak points  

 
¶ The charter for shelter with staff and resident has been drafted but not finalised yet. 

¶ DǳƛŘŜƭƛƴŜǎ ŦƻǊ ǘƘŜ ǎƘŜƭǘŜǊ ǿŜǊŜƴΩǘ ŦƛƴŀƭƛǎŜŘ 
¶ Still Wait for the recruitment of the officer in charge of relations with private sector and job 

placement 

¶ All documents (forms, guidelines...) not shared yet with the government partners. 
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¶ Difficulties in finding ways to support families in a sustainable way apart from rice 
donations and medical support, in this regards AFESIP needs better collaboration 
with poverty reduction fund and rural development agencies. 

¶ Not enough vehicles and adequate materials (especially for outreach work) 
 

V3. Suggestions and recommendations about the project. 
 

   
 

¶ We realise that the Lao laws are not well applied because they are not well understood; 
much more training is needed on the law implementation in this regard. 

¶ Agriculture in Savanakhet has been developed so that food costs could be reduced but there 
is not enough water on the shelter site. 

¶ Finalise medical guidelines and psychological tools for better intervention in the best delays 

¶ Finalise contracts between parents beneficiaries and organisation 

¶ Finalise rules for AFESIP. 

¶ Reinforce links with rural development projects in order to improve our reintegration 
opportunities for victims coming from rural and remote areas.  

¶ Prepare IEC for victims and their family to explain what is AFESIP and what are the 
service we propose. 

¶ Have more meeting with local authorities to present the project and see what 
activities could be transferred. 

¶ More prevention in 2010 

¶ Revise ways of work with district authorities and reinforce their intervention 
especially on family assessment and follow up. 

¶ Reinforce links with private sector specially for job placement and apprenticeship, 
recruitment of job placement, marketting and micro business officer as soon as 
budget will be finalised 

 
Challenge: 

¶ With the implementation of a legal department and the potential ongoing capacity of 
the communication department, AFESIP Laos will start to develop and implement an 
advocacy strategy. 

¶ An overhaul of AFESIP website is needed to fit the results of the evaluation of the 
website and new requirements as a bilingual website both in French and English. 

¶ A strengthening of internal communication is needed so information better circulate 
between the different AFESIP units. Communication unit needs to get regular 
information and updates on all the activities run by others teams for a better 
diffusion to donors, visitors and to the public in general. 

¶ Last minutes changes in the schedule and plan often occur but are transmitted to 
late to the communication department, making it difficult to accomplish the task 
required in a proper way.  

¶ The communication unit works with communications tools. If those tools such as 
Internet and Phone lines are not working, the communication unit cannot work in an 
efficient way. 

¶ Need to clarify the role, tasks and exact situation of the communication unit in the 
structure of AFESIP project.  
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V. CONCLUSION in 2009 
 
AFESIP is in the phase for improvement of the activities to provide complete victim support 
from outreach to rehabilitation to reintegration. Now that these programs are established 
and running, it is important to improve the quality of care and support for victims to allow 
AFESIP to have stronger successes, welcome more cases and reach a wider demographic. 
Looking at the recommendation from the 2008 report several of them have not been 
implemented yet for reasons that need to be analysed. AFESIP needs to get out of kind to 
routine work to ensure new development and new ideas to provide the best options for the 
beneficiaries. 
On another side AFESIP needs absolutely to ensure that our government partners capacity 
can be built so that some activities, protocols, guidelines manuals can be handover to them 
as with the increase of the case load managed by AFESIP, imagining an answer only from 
AFESIP staff is not possible.  
It is the aim of 2010 to be able once budget will be stabilised to allow all concerned staff to 
be involved in this quality development dynamic while finalising many important internal 
documents to better define the good practices issued from our 4 years experience and with 
the active participation of our beneficiaries who should become an increasing part of the 
staff. 
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